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Example of the Trust Fund's Proposal Grading Sheet

Nature of Project (0-30)
Comments:

Existing Matching Funds (0-10)
Comments:

Demonstrated Community Support (0-10)
Comments:

Master Or Strategic Plan (0-10)
Comments:

Ability To Maintain (0-15)
Comments:

Innovation (0-5)
Comments:

Prior Funding From Trust Fund (0-5)
Comments:

Expenditure Time Frame (0-5)
Comments:

Degree/Nature of Agency Funding (0-10)
Comments:

Total Score
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Please Note:

All proposals will receive initial review by the San Diego Office of Housing and Community

Development.  This review serves to identify proposals representing communities that qualify for

CDBG funding.  The Trust Fund can only fund a proposal from a community which does not

meet Federal CDBG guidelines with money deriving from the County's general fund.  The Trust

Fund may elect to fund proposals representing communities that do qualify for CDBG funding

with CDBG money, county general fund money, or a combination of both.


